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Rohan, a young professional
in Delhi, fulfills his dream of
pet ownership by bringing
home a Labrador puppy
named Buddy after much
contemplation and research.



Scarcity of pet supplies locally

complicates Rohan's efforts to meet
Rohan lacks knowledge about P

Buddy's needs, hindering Buddy's needs. ®
proper care. Rohan struggles to find
adequate training
resources for Buddy.
®
> Rohan struggles to easily
Limited veterinary options ® : Iocatg pet-fnendl‘y RIFEESIN
in the area make it hard for - Delhi, underscoring a need
Rohan to ensure Buddy's for a comprehensive and
health. accessible directory or
platform.
@
. ()
Rohan feels isolated Rohan's love for travel is hindered by ey
without a supportive pet the lack of pet-friendly travel options,
owner community. preventing him from enjoying

adventures with his beloved Buddy.






INDIA'S PET CARE MARKET IS
GROWING AT 13.9%
ANNUALLY, MAKING IT ONE
OF THE FASTEST-GROWING
MARKETS IN THE WORLD.



The Echomics Times

ITIS ESTIMATED
THAT INDIA’S
PET CARE
INDUSTRY WILL
REACH RS. 5600
CR. BY 2025.




PETCARE IS ALSO
THE FASTEST-
GROWING
CATEGORY IN THE
FMCG SECTOR
WITH 30-35%
GROWTH IN THE
LAST TWO YEARS.

The Echomics Times



Dogster

PET OWNERS
IN INDIA

spend approximately Rs 4,000 per
month on their pets.




Mordon Intelligence

THE INDIAN
VETERINARY
HEALTHCARE
MARKET IS VALUED
AT RS.1187 CR AND IS
EXPECTED TO REACH
RS.1302 CR BY 2027.
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FACTORS DRIVING GROWTH OF
THE PET INDUSTRY IN INDIA

e Urbanization and income growth: The increase in disposable
income within urban populations has driven a willingness to spend
on pet care.

* Changing demographics: Smaller families and more single-person
households are adopting pets for companionship.

* Western Influence: Exposure to Western pet ownership trends
contributes to a growing acceptance of pet ownership.

e E-commerce Expansion: Online marketplaces have made specialty
pet products and services more accessible.



PRIMARY
RESEARCH

(R




MARKET GAP

1. Difficulty in Finding Pet-Oriented Socialization Opportunities:
o Pet owners struggle to connect with other pet owners for socialization opportunities

for their animals and themselves.
o Lack of pet-centric communities hinders networking and sharing of interests among

passionate pet owners.
2. Challenges in Finding Pet-Friendly Services and Accommodations:
o Pet owners face obstacles in locating pet-friendly hotels, parks, cafes, and other

establishments for their furry companions.
o Limited availability of pet-friendly travel and accommodation options restricts pet

owners' mobility and convenience.
3. Fragmented Pet-Related Products and Services Market:
o Pet-related services and products are dispersed across various individual stores,

veterinary clinics, and websites.
o Absence of a centralized platform leads to inconvenience and inefficiency in

accessing comprehensive pet care solutions.



PROPOSAL

A one stop solution for everything pet related

MISSION

Make the life of pet and their parents easier,
happier and healthier



OBLIGA-SWIPING TO FIND PROFILES

Vaccination Status Personality Traits
Compatibility Score Health History

MARKING PLACES / CURATE LISTS

Pet-Friendly Meetup Spaces

PHASE 1



STREAMLINING ONLINE PET TICKET
PURCHASES IN PARTNERSHIP WITH IRCTC

Online Ticket Booking User Authentication
Search and Filters Personalized Profiles Ticket Management
Payment Integration Seat Selection Real-Time Updates

Building Trust Among Pet Owners for a Stronger Community

PHASE 1



ONE STOP MARKET PLACE
FOR ALL NEEDS PETS

Expert Advice Competitive Pricing Fast Delivery
Sustainability Community Engagement

Personalized Recommendations Convenience

PHASE 2



IN-PERSON USER EXPERIENCE

Offline Stores Groomer's Collaboration
Community Engangement

IN-HOUSE MANUFACTURING

PETS NEEDS = PAALTUZ

PHASE 3

PHASE 4



COMPETITOR ANALYSIS

Competitor

BarkHappy

Meet My Dog

BringFido

GoPetFriendly

Petforums

Dogster

Chewy

Petco

Rover

Wag!

Strengths

- Established social networking platform for pet owners. - Facilitates
connections and meetup organization.

- Dedicated social networking platform for pet owners. - Enables meetup
coordination.

- Extensive directory of pet-friendly accommodations, attractions, and
services for travelers.

- Comprehensive directory of pet-friendly places for travelers. - Offers
resources for pet-friendly travel planning.

- Established online communities and forums for pet owners to discuss
various topics.

- Well-known online community for pet owners. - Provides forums for
discussing pet-related topics.

- Extensive selection of pet products and services available online.

- Comprehensive range of pet products and services. - Established
presence in the pet industry.

- Platform for accessing pet care services such as pet sitting, dog
walking, and grooming.

- Offers pet care services like pet sitting and dog walking. - Established
presence in the pet care industry.

Weaknesses

- Limited in scope, primarily focused on social networking.

- Limited functionality beyond social networking.

- Lack of social networking and community-building features.

- Limited to travel-related features. - Absence of social networking
functionalities.

- Lack of practical solutions for accessing services or finding pet-

friendly establishments.

- Limited focus on practical solutions beyond online engagement.

- Absence of social networking and community-building features.

- Lack of social networking functionalities.

- Limited to specific pet services. - Lacks features for social
networking and community-building.

- Limited to pet care services. - Absence of social networking and
community-building features.

Differentiation

Offers social networking features along with comprehensive solutions for other pet-related needs.

Provides not only social networking functionalities but also features for finding pet-friendly
establishments, accessing pet services, and participating in pet communities.

Integrates social networking, community forums, and an integrated marketplace with directories of
pet-friendly places.

Combines directories of pet-friendly places with social networking, community forums, and a
marketplace.

Offers social networking, community forums, and a comprehensive marketplace, providing both online
engagement and real-world solutions.

Combines social networking, community forums, and a marketplace to provide a comprehensive
solution for pet owners.

Offers a wide range of pet products and services.

Complements the product and service offerings with social networking, community engagement, and
access to pet-related resources.

Provides a broader range of features, including social networking, community forums, a marketplace,
and directories of pet-friendly places and services.

Combines pet care services with social netwerking, community forums, and a marketplace to provide a
comprehensive solution.
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Welcome to Paaltuz

Because we love your pets!
You can check your pet’s health

with just one look, S T i i
Connect with likewise pet owners in Learn, measure, set daily goals.

your community.




Password

Place the passw

() AL least 8 characters
(®) Both uppercase a

® Acl

« By continuing you accept our Privacy Palicy and

rord here

Forgot your password?

Sign up

Confirm e-mail

Confirm password




Hi Madison!

Dashboard

® =

Pets near you

onnect

Locate nearest pet places

Hi Madison!

Health stats

Breath Rate Heart Rate

To-do list

Training

s

(=) Pet Medicine

@& Vitamin Medicine

Choose task category

Activity

Meal Plan

Add Meal Plan

Food Name

Food Form

()

Dosage (time:

1 2

Frequency

Duration

Time of day

Add custom time

Taking with meals

Breakfast Lunch

Set Reminder

the type o

7 n

Activity duration

Set Reminder
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Notifications

How to synchronize
your collar

You have achieved your Step Goal

for today Your collar is not synchronized!

How to fix —> Go to Settings —




Activities

Start activity now —_

Today’'s summary

Walking

2h 12min

Excercise

Stool

10min

Start Activity

- L ]
* f M
Excercise Stool Training

Grooming  Petsitter Medicine

You have finished
Walking

Time

Steps

Calories

Back to Hol —
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